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Martha & Mary Ministries is committed to complying with all legal, professional and ethical obligations that apply to its various activities, and to fostering a culture that enables all employees and collaborators to fulfill their legal, professional and ethical obligations.  In pursuit of that goal, by this Policy Martha & Mary Ministries adopts the Martha & Mary Ministries Organizational Integrity Program as a statement of its commitment to achieving full compliance with those legal, professional and ethical obligations.  The Organizational Integrity Program applies to all employees, contract labor, consultants, and others acting for Martha & Mary Ministries.

The specific form of the Organizational Integrity Program will change from time to time as new challenges arise and new methods of encouraging integrity become available.  However, the Organizational Integrity Program will include at all times the following essential elements:

· Operation of the Program under the guidance of the Martha & Mary Ministries Executive Director who shall appoint a Organizational Integrity Officer
· At least annual reports by the Organizational Integrity Officer to the Martha & Mary Ministries Board of Directors (or a committee thereof) regarding the Organizational Integrity Program
· The publication and annual reconsideration of a code or standards of conduct that outlines principles and standards of conduct which are to be used by all employees and collaborators of Martha & Mary Ministries in carrying out the affairs of the organization
· Mechanisms that encourage employees to report violations of the Code of Conduct, to investigate such violations and to recommend appropriate sanctions against violators of the Code
· Processes to educate all employees within Martha & Mary Ministries about their legal, professional and ethical obligations within the healthcare workplace generally and within Martha & Mary Ministries specifically
· Procedures to monitor and audit the actions of all activities and employees within Martha & Mary Ministries to ensure that they live up to the legal, professional and ethical standards that are expected as the norms of behavior within Martha & Mary Ministries
· Employment policies to ensure that compliance with those legal, professional and ethical standards is considered an essential element of all employment conditions within Martha & Mary Ministries, including as an element of the performance appraisal of management level personnel 

· Systems to correct as quickly as possible any deviation from those legal, professional and ethical standards by the use of effective enforcement tools.
The specific components of Martha & Mary Ministries Organizational Integrity Program will include a:

· Mission Statement

· Code of Conduct

· Employee Conflict of Interest Policy

· Due Diligence

· Fundraising Policy

· Financial Audits

· Compensation Practices

· Document Retention Policy

· HIPAA, Privacy and Security Policy

· Notice of Privacy Practices

· Business Associate Arrangements.

Each of the preceding components will be embedded in individual policies or be included in adopted resolutions from Martha & Mary Ministries Board of Directors and captured in Board minutes.
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