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Martha & Mary Ministries maintains a Compensation Program reflective of its mission and values.  The total compensation program offered includes wage/ salary, incentive pay opportunities as applicable, and a wide range of benefits.  Martha & Mary Ministries considers the competitive market place, the relative value of each position to the organization, individual performance, qualifications, and experience when compensating employees.  The Compensation Program is designed to enable Martha & Mary Ministries to successfully attract, develop, retain, and reward employees for their knowledge and contributions.

Martha & Mary Ministries strives to provide base compensation for staff and administrative employees that is (a) externally competitive with the relevant market, (b) internally aligned with pay levels of individuals who have similar responsibilities, demonstrated competencies and experience, and (c) a living wage.  Martha & Mary Ministries will utilize variable compensation (incentive plans and recognition awards) as appropriate to further support the achievement of the organization’s goals and core values while considering the competitive market for positions.
Martha & Mary Ministries does not discriminate in making pay decisions based on race, color, sex, age, national or ethnic origin, religion, disability or veteran status.  Martha & Mary Ministries is an at-will employer.  The organization or the employee can terminate the employment relationship at any time or for any cause.

The specific components of Martha & Mary Ministries Compensation Program include:

· Salary Structure and Pay

· Benefits
· Employment Records
· Performance and Discipline
· Recruitment
· Sick Leave
· Termination and Separation
· Time Off.
Each of the preceding components will be embedded in individual policies or be included in adopted resolutions from Martha & Mary Ministries Board of Directors and captured in Board minutes.
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